PHA 5-Year and
Annual Plan Office of Public and Indian Housing

U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 4/30/2011

1.0

PHA Information
PHA Name: Lehigh County Housing Authority PHA Code: PAOS1
PHA Type:  [] Small 1 High Performing Standard [T HCV (Section 8)

PHA Fiscal Year Beginning: 01/01/2012

2.0

Inventory (based on ACC uniis at time of FY beginning in 1.0 above}
Number of PH units: 289 Number of HCV units: 1652

3.0

Submission Type
{1 5-Year and Annual Plan Annual Plan Only {3 5-Year Plan Only

4.0

PHA Consortia (3 PHA Consortia: {Check box if submitting a joint Plan and complete table below.}

. i No. of Units i
PHA Program(s) Included in the Programs Not in the Pr?)gcr'am nits in Bach

Participating PHAs . .
Code Consortia Consortia PH HCV

PHA 1:

PHA 2;

PHA 3:

50

5-Year Plan, Complete items 5.1 and 3.2 only at 5-Year Plan update.

51

Mission, Stale the PHA’s Mission for serving the needs of low-income, very low-income, and extremely fow income families in the PHA’s
jurisdiction for the next five years: The Lehigh County Housing Authority (LCHA) will continue o provide quality affordable housing by
preserving, maintaining promoting the 289 units of Publie Housing. The Authority will werk within HUD funding commitments to maximize the
number of families assisted by the Housing Choice Voucher Program and the Shelter Plus Care Program. LCHA wiil continue its commitment to
remain a part of local affordable housing commiltees where the objective is to seck out methods of expanding affordable housing for seniors, low
income families, and folks with disabilities. LCHA will continue to work with local, County, State and the Federal Govemment o access programs
and continue dialogue to improve programs that provide or have the potential to develop new or preserve existing affordable housing opportunities.

Goals and Objectives. LCHA will continue achieving High Performance standards for administration of the Federal programs. LCHA wil}
continue to work with local non profits and conmunity leaders to create additional affordable housing opportunities and 1o preserve aifordable units
that otherwise may be lost to the market. We will continue to improve communications with residents and provide a secure and friendly living
environment that fosters tenant safisfaction and well being. We will continue to maintain our developments through preventative and ordinary
maintenance as well as the capital fund program so that they remain quality housing for those in our community well into the future.

We measore our success in meeting the goals stated in our last five year plan by the following results of these efforts:

LCHA has achieved high performer status in the SEMAP (Voucher program review) for the last 4 years. We have worked diligently and
achieved high performer status as a PHA in 2007, 2008 and 2009 and narrowly missing in 2010 on a technicality . In addition after successfully
converied to Asset Management in 2008 and 2009 the Authority the financial strength of the Authority continues. Our programs remain financially
stable and program compliant, Qur management team hias improved communications and has put together a team that provides timely quality
maintenance. Our average occupancy in our developments saw a slight decline with a rash of vacancies in our senior developments, however our
occupancy once again exceeds 99% and we have maximized the number of families we can assist within the funding allocation from HUD through
our Voucher Program. We have worked with local non profits to preserve affordable housing that would have otherwise been lost 1o our
community by using our expertise 1o acquire 2 additional developments that collectively house 90 senfor citizens. In spite of cconomic obstacles
and funding shortfalls, LCHA has achieved their five year goals and begins efforts to extend these goals into the nexi five year Plan.

6.0

PHA Plan Update

Copies of the 5 year and Annual PHA Plan may be obtained at the administrative office of LCHA, 635 Broad Street, Emmaus, PA 18049. Phone
610-965-4514 ; TTY 610-966-9526

7.0

Hope VI, Mixed Fingnee Modernization or Devefopment, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statemenis related to these programs as applicable.

8.0

Capital Improvements, Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Anmual Statement/Performance and Evaluation Repor( is nttached

8.2

Capital Fund Program Five-Year Action Plan is atiached
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83

Capital Fund Financing Program (CFFP),
B Afthough we have no specific project identified we have been contemplating use of CFFP program. The LCHA will continue to analyze and

make a determination of the effectiveness of this program in meeting our capital needs,

20

Houslng Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data we have compiled information related to housing needs in our area. There are currently 48,000 famities that fall below §0% of the area median
income levels of which 17,000 are below 30% of the median income levels. There are 50,00 elderly families and 5,000 persons with disabilities
that qualify for affordable housing. The greatest need for affordable housing is within the family and disabled population where supplies are lower.
Income among the senior and disabied populations is critically low and therefore low rent housing is criticaily in need. The supply of elderly
housing is the highest among the groupings of folks in need, however the population is growing quickly.

2.1

Strafegy for Addressing Housing Needs:
LCHA will continue strategy that has been successful in past years. Unfortunately it is increasingly difficult to increase opportunitics for affordable

housing. The recent economic downturn has impacted all housing and all incomes. Recent funding levels have been impacted and available
assistance has actually shrunk. LCHA will continue to sustain its Public Housing AMPS. LCHA will contihue to work to maximize corrent
Voucher funding to assist as many families as the budget will allow. We will continue to maximize use of the Shelter Plus Care to assist special
needs families and work with the County to continue providing alterative housing for special needs. We will continue working with community
groups and non profils to access funding sources and expand existing programs that offer affordable housing opportunities. We wilt work with non
profits and local community groups to offer experdise and resources when possible to prevent homlessness and to house those already in homeless
situations. We will continue work with the Center for Independent Living and olher advocacy groups to promote accessible housing and to offer
expertise and resources where possible to expand affordable housing opportunities for folks with disabilitics. We have begun work and will
continue work by occupying a seat on the Board of the Lehigh Valley Conmmunity Land Trust. The purpose of this new non-profit is to increase

homeownership opportunities through the land trust based initiative.

10.0

Additional Information. Describe the folfowing, as well as any additional information HUD has requested.
We measure our success in meeting the goals stated in our last five year plan by the foltowing results of {hese efforts:

LCHA has achieved high performer stalus in the SEMAP (Voucher program review) for the last 4 years, We have worked diligently and
achieved high performer status as a PHA in 2007,2008 ,2009 and narrowly missing in 2010, It is certainly our objective (o regain high performer
status in 2011 into 2012 and are well on the way to that designation. In addition after we successfully converted to Asset Management in 2008 and
2009, our programs have remained financially stable and program compliant and continue fo gain strength. Qur management team has improved
comminications and has put logether a team that provides timely quality maintenance. Our average occupancy, after a slight decline in later part of
2010, once again exceeds 99% and we have maximized the number of families we can assist within the funding allocation from HUD through our
Voucher Program. We have worked with local non profits to preserve affordable housing that would have otherwise been lost to our community by
using our expertise to acquire 2 additional developments that collectively house 90 senior citizens and that initiative has now produced §
developments totaling 190 units for seniors that operate without any dedicated public funding . We will add to that sumber by acquiring at least 3
properties, 2 senior and 1 that provides 20 independent apartments for persons with mentat iliness. We will continue acquiring properties thal are
currently affordable housing developments that are at risk of converting to market rate if the opportunity arises in 2012, In spite of economic
obstacles and funding shorifalls, LCHA has achieved their five year goals and begins efforts to extend these goals into the next five year Plan.

YAWA
LCHA is VAWA compliant as it pertains fo its federally funded programs. Participants are provided written materials explaining how
VAWA relates to their participation and it is reviewed with then, LCHA has entered into A Memorandum of Understanding with Lehigh

County Children and Youth Services with goals of preventing child abuse and reuniting families that have been separated because of
domestic violence.

LCHA defines substantiaf deviatior/modification or a significant amendment to be a change to the PHA Plan that changes or adds any meaningful
activity that affects the administration or operation of any LCHA program. This would include rent changes, changes or additions to the
Administrative Plan or the Occupancy Plan, or the addition of non emergency work items not included already included in a previously approved
Annual or § year Action Plan. It would also include any changes in a demolition or disposition plan, a homeownership or a conversion plan if
previously approved. It includes any changes in the Capital Fund program that impacts the overall budget by greater than 25 percent.

1.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. items {a) through (g) may be submilted with signature by mail or electronically with scanned signatures, but electronic submissien is
encouraged, Items (h) through {i) must be attached electronicatly with the PHA Plan. Note: Faved copies of these documents wilt not be accepted

by the Field Office.

¢a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes afl certifications relating

to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions {(PHAs receiving CFP granis only)

{d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e} Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board {RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

{g) Challenged Elements

() Form HUD-50075.1, Capital Fund Program Annnal Statement/Pevformance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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